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NBAA Leadership: The Soft Stuff Doesn’t Have to be the Hard Stuff 
 
BRIEF OVERVIEW:  
We will address three key components of leadership excellence today:  1) the importance of self-awareness and self-
leadership;  2) how to effectively communicate and connect with others; and 3) how to expand your circle of 
influence and build more effective teams. 
 
 
VIDEO TBD 
 

• Jeannine Falter 
– As Vice President of Business Development, Jeannine provides leadership and direction 

concerning business opportunities with other organizations and development opportunities for all 
Duncan Aviation team members.  

• Steve Gade 
– As Vice President of Marketing and Sales, Steve provides leadership and strategic direction to 

enterprise marketing and communications, Aircraft Sales and Acquisition's services and sales and 
production in the areas of accessory, avionics and instruments, avionics satellites and parts and 
components.  

• John Slieter 
– As Vice President of Service Sales, John Slieter provides leadership for the Sales and Design teams 

in Battle Creek, Michigan and Lincoln, Nebraska, the Regional Managers and International Reps 
along with Government Sales and Program Management teams. These teams prepare client 
proposals and market and sell services including; airframe, engine, avionics, interior and paint. 

 
Topic 1: The Leader Within 

It’s all about me! 
 
We’ve come to understand that to lead others successfully, we must first truly know ourselves—clearly understand 
our personal values, why we have embraced them, and how they translate into our decisions & actions.  SO that’s 
where we all need to start:  Self-awareness and personal leadership. 
 

The first key component of leadership is, as Socrates put it, to "know thyself."  In Western culture, with our love  

of technology and speed and change, we don't do much "pondering" or reflecting.   We are seldom patient,  

introspective people. In the famous words of Walt Whitman, we want to "be up and doing." 
 
Mindfulness 
 

 
Mindfulness Concept: 
The moment of truth—magic moment—closing the gap between when the emotional brain responds and the rational 
brain kicks in.  Being aware of your emotions, your triggers or hot buttons, your physical reactions—and most 
importantly, your thoughts (stories we tell ourselves/old tapes).  
Bad news:  Reality is the leading cause of all stress. 
Good news:  Most of us aren’t in touch with reality. 
 



2 | P a g e  

 

 
Emotional Intelligence 
 

 
Emotional Intelligence is the ability to sense, understand, and effectively apply the power and acumen of emotions as 
a source of energy, information, creativity, trust and connection. The beauty of working with emotional intelligence is 
that it is based on emotional and social competencies or skills that you can improve if you are motivated to embrace 
the improvement!  Elements that influence emotional intelligence: 
 
Environment 

 
 
Awareness and competencies 

 
 
Values and Attitude 

 

 

Watch your thoughts; they become your words. 

Watch your words; they become your actions. 

Watch your actions; they develop into habits. 

Watch your habits; they define your character. 

Watch your character; it shapes your destiny. 

 

 
Outcomes 

 
 
All four areas connect to specific outcomes and can be thought of as measures of success.  Outcomes are the impact 
that emotional intelligence is currently having in your life; showing up in your physical, psychological and emotional 
health, the quality of your relationships, your day-to-day performance, and the overall quality of your life. 
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Steps to Change: 21 Days 

 
 
The 21-day Rule   

 Research shows that in order for any behavior or action to become automatic or routine, it must be 
practiced over a period of time. It takes a minimum of 21 consecutive days to create a strong 
neuropathway.  Most of us fail in our efforts to change habits, not because we don't want to, but because 
we simply don't know how.  We underestimate how difficult change is.  Getting from wanting to doing can 
be a daunting task.  Research has uncovered a proven method for making change stick each and every time 
you try.   

 
Embracing Personal Accountability  

 
 
Topic 2: The Interactive Leader 
 

  It’s about you and me! 
 
Every day, in some way, you are leading others. The question is not, Will I participate in something that involves 
others?  The question is, Will my involvement with others make a difference?    
 
The second key component of leading effectively is all about your interaction with others (one-on-one leadership) 
and your impact on others. 

 
Getting Along 

 
This is about getting along with people. It's about teamwork, partners, community, and fellowship. As the poet, John 

Donne, wrote, "no man is an island," or as the Nobel-winning economist Milton Friedman observed, no one person 

can produce even a simple pencil.  We need the cooperation and trust of others.  

 Leaders seek to gain a deeper awareness of how their interactions with others impact their ability to lead 
and how to more effectively understand and communicate with others.  We use a 360-degree feedback 
instrument at Duncan Aviation to provide team members with valuable information about how others 
describe him/her.  The importance of interpersonal relations in leadership is often underestimated.  
Communication is key to successful interaction with others and we’d like to share a few of our keys to great 
communicating. 
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Gaining Agreement 
 

 
Mismatching 

 
 
Power of the Question 

 
 
Micro-messaging 

  
 
 
Topic 3: Leadership in Action 
 

 It’s all about you/ others (your team, group, community, industry). 
 
And finally, the third critical component of effective leadership is all about your ability to expand your circle of 
influence and lead others.  

 

It’s about making a difference and taking action! It's about being flamboyant, taking a risk, reaching out, trying 

something, getting your feet wet and your hands dirty. 

 It's about making a contribution and serving as many people as possible. As Zig Ziglar put it, "You can have 

anything you want in life if you find a way to help enough other people get what they want in life." What a 

wonderful challenge! 

 The focus shifts to leading others.  Participants will learn new tools that they can immediately put into 
action to make them more professional, successful, and effective leader 

 
Motivation 
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Motivation:  to change—What will motivate people to “show up” for work? 

 What people need is to be inspired, not motivated.  And inspiration comes from within.  When people 
identify or emotionally connect with their work, they are serving the quality of the excellence of their 
relationships and of their products and services.  It’s important that they feel it from within. 

 So the only thing that works is if we reward people with what is important to them.  See them, know 
them—the more productive they will be.  Motivation is all about what’s inside. 

 *Over 50% of employees said they could double their productivity “if they wanted to.”  85% said they could 
work more productively. 

 
 
Building an Optimum Team  

 
 
Building Trust Circle 

 
 
Mastering Conflict 

 
 
Achieving Commitment 

 
 
 
Embracing Personal Accountability  
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Reflections 
 

 
 
 
SUMMARY 

It’s all about me! 
 

  It’s about you and me! 
 

 It’s all about you!    
 
CONCLUSION & CALL TO ACTION: 
 
 
 
There are unlimited advantages for simply committing to learn more about yourself and the people you interact with.  
Again, it’s all about learning and making small adjustments. Knowing who we are and expanding our Emotional 
Intelligence, understanding how our behavior impacts those around us & improving those interactions through 
improved communication skills—we will be able to build stronger teams and make a positive difference in the lives of 
others.   The results are exponential.  
 
 
 
Action: Teamwork Video- http://internal.danet.local/cdn/TimeLapse5000.html or  
http://www.youtube.com/watch?v=MACIXjqdmjU&feature=c4-overview&list=UUbhW3X0TN8QLSMIp_meyspA 
 

http://internal.danet.local/cdn/TimeLapse5000.html

